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M e s s a g e  f r o m  o u r

Chairman

	 Before I came to Cayman in 
November 2005, I heard much about the 
devastation caused by Hurricane Ivan 
and the impact it had on the economic 
and social fabric of the islands.   I was 
made aware that a recovery programme 
was well in train.   I happily accepted 
the mantle of Chairman of the Cayman 
Islands National Recovery Fund as I 
could think of no other initiative that 
had a more crucial short-medium term 
impact on the lives of Caymanians.  But 
without actually visiting Cayman it 
was impossible to form a clear picture 
of what the recovery process entailed 
and with community spirit, how much 
resilience and fortitude the people of 
Cayman have faced the daunting task of 
rebuilding. 
	 In my travels around Cayman since 
my arrival I have now seen the impact 
the disaster has had on all segments of 
society and have come to understand 
why the event was called a great leveler 
amongst all sections of the population.  
The recovery process however has 
unfortunately not been such a level 
playing field for all.  For many who are 
affluent or well insured, the rebuilding 
has been a difficult process and it may 
have taken many weeks or even many 
months to restore their lives to pre-Ivan 
levels.   Most have in fact ‘built back 
better’.  
	 For the poor and indigent some two 

H i s  E x c e l l e n c y  t h e  G o v e n o r , 
S t u a r t  J a c k ,  C V O

years later, however, their lives are still a 
matter of daily survival.  They have little 
but hope for a chance of recovering fully.  
Many have spent their life savings on 
repair and rebuilding; or have depended 
on charity or government generosity to 
make some progress towards restoration 
of their lives.  Many still live with family 
or friends awaiting the opportunity 
to receive some external assistance.  
Some, of course, have the ability to help 
themselves and have not; but the vast 
majority are elderly, infirm, disabled 
physically or mentally or very low wage 
earners unable to make the necessary 
changes in their own lives. 
	 It is on these latter people that 
the National Recovery Fund focuses 
its work.   It is a major and much 
appreciated effort with which I have 
been proud to be associated. Each day 
I see much being accomplished and 
the lives of Caymanians rebuilt with 
the donations of the private sector, 
the government and individuals whose 
generosity humbles me.   Never have I 
seen a community in any country rise 
to the immense challenge so admirably.  
From the dedicated trustees who 
donate their time to the ongoing and 
often unglamorous recovery effort, to 
the donors who have given unstintingly, 
and to the staff, volunteers, and 
contractors who make the programme 
work I continue to be sincerely grateful. 
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ExecutiveDirector

	 In spite of substantial progress 
recorded in its first year of recovery work 
in Cayman, the second year of operation 
has been one of tremendous growth and 
expansion in our efforts reaching a peak 
of some 850 families assisted in some 
way by the fund and its collaborating 
partners since Hurricane Ivan. This 
means that almost 5% of the entire 
population of Cayman has had some form 
of assistance through the Fund.  Perhaps 
more encouraging, is that 95% of the 
population has been able through their 
own means to assist themselves through 
the arduous recovery process. With 84% 
of the houses on Grand Cayman having 
received moderate to severe damage from 
the Hurricane, this is a tribute to the 
resiliency and community spirit of the 
Cayman people. 
	 As one drives along the main roads of 
Cayman and sees a significant amount of 
high end new construction taking place, 
one can easily forget those who because 
of age, skill set, infirmity or other reasons 
have been left behind by the Cayman 
economic miracle. Drive down some of the 
back roads of the various districts and you 
will see the living conditions   that were 
endemic to Cayman 60 years ago; people 
still using wells, without electricity, and 
living in storm ravaged accommodation 
with some tarps and rusted tin roofing 
hastily thrown over the tops to create 
shelter. There are many reasons for this 
poverty in our midst, but as a community 

M a r k  J .  L a s k i n

held strongly together by its adherence to 
Christian ideals, we cannot turn a blind 
eye as we go about our daily affairs. 
	 To date individuals in the community, 
the strong and committed business sector 
and the government have been very 
generous with their support of the recovery 
effort. Because of that generosity, indeed 
investment, many many families have 
better accommodation rebuilt to a strict 
category three or better hurricane resistant 
standard by the National Recovery Fund. 
Additional families have benefited from 
purchased or donated modest replacement 
furnishings, core appliances and cabinetry. 
This has made a huge difference to the lives 
of these families. 
	 Yet two years down the road to 
recovery, we are still not at the finish line. 
Some 200 families still require assistance, 
an additional 35 at least require a complete 
rebuild of their destroyed homes. Whilst 
at the time of writing we are still hopeful 
of the emergency resources from the 
European Union, this country has done so 
much to help itself we cannot sit back and 
wait until external resources are available 
before we act. 
	 Our mission is to have no one left 
behind in the recovery process. We have 
made great strides in reaching that goal in 
2005/06 and we will continue to do so in 
the coming year. We sincerely thank the 
donors, trustees, staff and all those who 
wait patiently until their own recovery 
needs can be addressed.

M e s s a g e  f r o m  o u r
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C a y m a n  I s l a n d s  N a t i o n a l 

Milestones

R e c o v e r y  F u n d ’ s

Year 2

November 2005
Telecommunications company, Digicel, donated 
$50,000 to rebuild the home of elderly George 
Town resident, Doris Mejia.

January 2006
350 houses completed
NRF’s programme to demolish and rebuild 
severely damaged homes began.

February 2006
The National Trust granted the Fund use of its 
building rent-free for two years. The building, 
at Courts Road, George Town suffered severe 
hurricane damage and was repaired by the 
Fund, with contribution from Butterfield Bank.

March 2006
His Excellency the Governor hosted a reception 
to honour over two dozen major corporate and 
individual donors who had made possible the 
raising of nearly US$10 million for the NRF.

June 2006
KPMG adopts the home of Dulcie Rankine at 
Breezy Way, George Town.
The firm contributed CI$75,000 for major 
repairs and staff members volunteered labour 
in painting the repaired home.

July 2006
450 homes completed.
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August 2006
Dart Foundation provided an additional dona-
tion of US$500,000 to the NRF, its second in 
seven months. This contribution marked the 
fulfillment of a promise made by Dart earlier 
this year when it first donated US$500,000 to 
the Fund and committed to match donations 
made by the local corporate community up to 
the same amount by the end of 2006.

September 2006
Two years after it first began, the NRF along 
with other participating community groups, 
had touched the lives of 850 families, through 
housing repairs, new housing construction and 
donation of furniture and building material, 
in fulfillment of its post-hurricane recovery 
efforts.

C a y m a n  I s l a n d s  N a t i o n a l 

Milestones

R e c o v e r y  F u n d ’ s
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DonationsSourcesAllocations

Since its inception, the Fund has raised 
approximately US$10 million in cash do-
nations and has received in-kind support 
from a number of local businesses.

The Fund operates with extremely low 
administrative expenses, which currently 
represent only 2% of our budget, leaving 
98% of all contributions available to make 
a significant impact in the lives of low-in-
come and elderly families within our local 
community.

Donors and supporters have spanned 
the spectrum of government contribu-
tion, corporations, local investors, inter-
national supporters and personal contri-
butions.

These donations have funded the hous-
ing repair, refurnishing and rebuilding 
programme that the Fund has under-
taken.

77%

10.25%

12.25%
.5%

Government

Corporate

Individual

Interest Earned

Donations*

*As of 1st July 2006, our total income/expenditure was $10 million. Seventy-
seven percent of this income was derived from the private sector.
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Getting involved with the 

National Recovery Fund

Adopt-a-Home
	 Companies and individuals have already be-
gun to support the Fund’s Adopt-a-Home programme 
through sponsorship or by providing building material. 
It is our hope that many more will follow. Sponsorship 
options include:

Full Sponsorship
	 A sponsor may provide $75,000 - $95,000 in 
cash or in-kind donation to purchase construction ma-
terials and to pay for skilled labor for one home.  Volun-
teers from the sponsoring organisation have the oppor-
tunity to assist with work around the home following 
the repair/rebuild period (for example painting, land-
scaping, moving furniture, or yard clearing.

Partial Sponsorship
	 Up to four sponsors share the cost of building 
one home. Funding options include: 25, 50 or 75 per 
cent of the cost.  Partial donors also share the volunteer 
labor opportunity and the recognition for sponsorship.  
A home must be 100% funded prior to the beginning of 
works.

Partnered Sponsorship
	 A partnership of community groups join to-
gether to donate the funds and volunteer labor needed 
to ‘Adopt-a-Home’.   Home repair or construction may 
begin after full funding of the cost is secured.
	 Persons may also donate cost of single items 
such as doors, windows paint or the items themselves.

Individual Sponsorship
	 Whereby persons can pay for a door, window, 
wall etc. This way everyone at all levels are capable of 
participating.

Ways

to Help
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Prepared on a modified Cash 

Receipts and Disbursements 

Basis of Accounting for the year 

ended September 30, 2006

Financial
S T A T E M E N T S

S U M M A R I S E D



Cayman Is lands Nat ional  Recovery Fund 11



2006 Annual  Report12



Cayman Is lands Nat ional  Recovery Fund 13



2006 Annual  Report14



Cayman Is lands Nat ional  Recovery Fund 15



2006 Annual  Report16



Cayman Is lands Nat ional  Recovery Fund 17



2006 Annual  Report18



Cayman Is lands Nat ional  Recovery Fund 19



2006 Annual  Report20



Cayman Is lands Nat ional  Recovery Fund 21



2006 Annual  Report22



Office:
National Trust Building

Eastern Avenue & Courts Road
George Town

Grand Cayman
Cayman Islands, BWI

Mailing Address:
P.O. Box 190 GT
Grand Cayman 

Cayman Islands, BWI

Telephone: (345) 943-3863
Facsimile: (345) 943-3864
Email: cirecovery@candw.ky

Website: www.caymanrecovery.ky




